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To: 

Distribution 

From: 

Sun Mosca^f^ 

Subject: 

Racine Experience 


PHILIP MORRIS U.S.A. 

Inter Office Correspondence 

Date: August 5, 1999 


Racing Experience has been formed by Penske Racing in order to administer the Marlboro Racing School program. 
PM has established a two year contract with Racing Experience. Racing Experience is concerned that its current 
cash balance is not able to cover its everyday expenses because it is a start up company. 

We visited Racing Experience office located in Reading, PA on June 29, and discussed its cash flow situation with 
Chuck Sprague, general manager. 

To facilitate Racing Experience on its cash flow situation, we are recommending the following payment terms: 
Payment Schedule 

Payment amounts and due dates for instructor fees and school car leasing have been established through third party 
agreements signed by Racing Experience. We have reviewed the agreements and have established a payment 
schedule for these payments. Please see Attachment A for the schedule, 

Finance recommends that the payment schedule to be incorporated to the current contract and payments to be made in 
accordance with the schedule. This will result in PM payment to Racing Experience in time for Racing Experience to 
make their due dates. 

Payroll Expenses 

Racing Experience pays its employees on a monthly basis (approximately $65,000). To minimize Racing 
Experience’s negative cash flow situation, we recommend that payroll invoices be paid within seven days of tire 
receipt of payroll invoices with proper support documentation. 

On May 25, Racing Experience had submitted an estimate payroll invoice for June. PM will not pay on estimated 
payroll invoices. This will create an additional reconciliation process for both Racing Experience and PM. 

Invoice Review 

To ensure that Racing Experience is submitting proper support documentation for its invoices, we recommend that 

Contract Analysis work with Event Marketing to establish an efficient and acceptable invoice review process. 

Next Steps 

• Work with Legal to amend the current Racing Experience contract to incorporate changes in payment terms. 

• Event Marketing to discuss with Finance additional items to be amended. 

• Event Marketing and Finance to enhance current invoice review process. 
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Attachment A 


PM USA 

THE RACING EXPERIENCE - 1999 RACING SCHOOL PROGRAM 
ANTICIPATED DUE DATES TO THIRD PARTIES 


VENDOR & DESCRIPTION 

Sep-1'99 

Sep-1 E-99 

Oct-1-99 

Oct-15-99 

Nov-1-99 

Nov-1 B-99 

Dec-1-99 


Jen-1-00 

J*n-24-C0 

Feb-1 

Instructor Fees 

Track Time Inc. 

S 

$ 69,460.00 

4 

$ 69,450.00 

$ 

$ 34,725.00 

$ 

$ 

52.087.50 

$ 52.087.50 

4 

School Cars 

Penske Truck Leasing 

(4 loosed vehicles - 

1989 Kentucky 53* Transporter) 

42.0U.ie 


42.014.16 

- 

42.014.16 


42,014,16 


24.507.20 

- 

1 

24,507.20 ] 

Penske Truck Leasing 

H leased vehicle - 
1984 Great Dane 45' Van Trailer] 

2.212.22 

' 

2.212.22 

' 

2,212.22 

* 

2.212.22 


* 

' 

- 

! 

i 

Pensk© Truck Leasing 

IS leased vehicles - 

1989 Ford Mustang 5-speed] 

6,026.10 

■ 

8,026.10 

" 

8,026.10 


0.028.10 


3.513.90 

“ 

3,513.90 

Pensks Truck Leasing 

15 leased vehicles - 
7 999 Ford Mustang auto) 

6,259.30 

' 

6,259.30 

' 

8,259.30 


6,259.30 


3.651.70 

' 

3,861.70 

Penske Truck Leasing 

113 leased vehicle* - 
1999 Van Diemen Formula) 

38,404.86 


38.404.86 

- 

38,404.86 


38,404.83 


22,406.28 


22,406.28 

TOTAL 

4 94,916.64 

♦ 69,450.00 

4 94,916.64 

4 69,450,00 

4 94,916.64 

4 34,725.00 

4 94,916.84 

4 

109,166.58 

4 62,087.60 

4 64,079.08 


| PM USA due date* to Racing Experience: Aug-30-99 Sep-13-99 Sgp-26-99 Oct-13-99 Oct-28-99 Nov-11-99 Nov-29-39 Dec-30-99 Jan-20-00 Jan-27-00 | 


Note: Contract Analysis group has reviewed the agreements to obtain the above due dates and amounts. 
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